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Emotional Intelligence Workshop 
 

  
Duration:  

 2-days non-accredited workshop 
  

 

Target Audience:   
 
This course is intended for all employees on various professional levels who require practical skills to utilise 
emotional intelligence to build rapport with various business stakeholders. 
 
Aim: 
 
Emotional intelligence describes the ability to understand one's own feelings, and that of groups, and how these 

emotions can influence motivation and behaviour. The concepts of Emotional Intelligence have been around 

since at least the 1900's, but the term was first introduced by Wayne Payne in 1985.  

 

This course will give you the tools you need to be emotionally intelligent in your workplace. An employee with 

high emotional intelligence can manage his or her own impulses, communicate with others effectively, manage 

change well, solve problems, and use humour to build rapport in tense situations. These employees also have 

empathy, remain optimistic even in the face of adversity, and are gifted at educating and persuading in a sales 

situation and resolving customer complaints in a customer service role. 

 
Learning Outcomes:  
 
After this programme delegates will be able to:  
 

 Define and practice self-management, self-awareness, self-regulation, self-motivation, and empathy. 

 Understand, use and manage your emotions. 

 Verbally communicate with others. 

 Successfully communicate with others in a non-verbal manner. 

 Identify the benefits of emotional intelligence. 

 Relate emotional intelligence to the workplace.  

 Balance optimism and pessimism. 

 Effectively impact others. 
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Course Outline: 
 
 
Module 1: Defining Emotional Intelligence  
  

 Self-Management  

 Self-Awareness 

 Self-Regulation 

 Self-Motivation 

 Empathy 

 Benefits of Emotional Intelligence 
 

 

Module 2: Practical skills for Emotional Intelligence 
 

 Accurately Perceive Emotions 

 Emotions to Facilitate Thinking 

 Managing Emotions  

 Articulate your Emotions Using Language 

 Tools to Regulate Your Emotions 
 

 

Module 3: EI Communication Skills 
 

 Focused Listening 

 Asking Questions 

 Communicating with Flexibility and Authenticity 

 Body Language 
 

Module 4: EI in the Workplace  
 

 Role of Emotional Intelligence at Work 

 Understand Emotions and How to Manage Them in the Workplace 

 Disagreeing Constructively 

 Optimism vs Pessimism 

 Creating a Powerful First Impression 

 Assessing a Situation 

 Being Zealous without Being Offensive 
 
 
 

We tailor-make our training solutions.   
 

Contact your New Link consultant today to discuss your specific 

training requirements!  
 

 


